Children’s Trust Fund Board Meeting
Minutes
Thursday, June 18, 2026
10:00AM-12:00 PM
Zoom: https://csiu.zoom.us/j/94312093542
Meeting ID: 943 1209 3542
or
Phone: 301-715-8592 or 305-224-1968
1988 Act 151

10:00 AM - Call to Order

Lead: Paul DiLorenzo, CTF Board Chair

CTF Board Chair Paul DiLorenzo called the meeting to order and reminded Board Members
of the meeting's purpose.

Quorum Requirement Satisfied: YES
Lead: Lisa Parker, OCDEL

Approval of April 27, 2026 Board Meeting Minutes

Lead: Paul DiLorenzo, CTF Board Chair

Action: Kristi Lyons moved to approve April 27, 2026 CTF Board Meeting Minutes without
amendments.

Second: Bruce Erb seconded the motion

Board vote: YES - Unanimous

Cohort 33 Update

Lead: Lisa Parker, OCDEL

Lisa Parker explained that not all of the grant agreements for Cohort 33 are fully executed.
She explained the process to be fully executed begins with the applicants returning a
signed grant agreement. Until then, no one outside of Procurement can talk to applicants
to discuss anything about the grant or expectations. Procurement staff are in contact with
applicants who have not returned signed agreements.

Paul DiLorenzo asked to clarify that a press release cannot be released until all grant
agreements have been returned. Cathleen Palm indicated that at least one successful
applicant had announced their award and asked if the grantees are allowed to announce.
Lisa Parker confirmed that applicants are not supposed to make announcements. A press
release will be shared as soon as all grants are fully executed. Bruce Erb asked if the
applicants know they are not supposed to announce. Lisa Parker confirmed that the
information is part of their award packet. Shante’ Brown clarified that Lisa Parker is notin
contact with grantees directly and that only Procurement staff can communicate with
grantees at this point. Procurement will be contacted and asked to reiterate to grantees
that they are not yet permitted to announce their grant award at this time.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcsiu.zoom.us%2Fj%2F94312093542&data=05%7C02%7Cliparker%40pa.gov%7Cf3fa3553fd0e4dc4940a08dec3372ab4%7C418e284101284dd59b6c47fc5a9a1bde%7C0%7C0%7C639162838896225396%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=V8Ysxf3l6i5OGlvwBlhSXZ3u2OsUhJu0Y49woxtWjdI%3D&reserved=0
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=1988&sessInd=0&act=151&%3A%7E%3Atext=This%20act%20is%20intended%20to%2Cchild%20abuse%20and%20neglect%20prevention

Lisa Parker shared that once all grants have been fully executed, all applicants (those
awarded and not awarded) can request a debrief meeting with Procurement. Scores are
not released to applicants or anyone else outside of Procurement. Cathleen Palm asked to
clarify the notification and grant execution process and the number of outstanding
agreements. Lisa Parker confirmed Procurement notifies applicants and sends the grant
agreements to selected grantees. All selected grantees must then return the signed grant
agreement to begin the DHS approval process to be fully executed. There are only a few
that are outstanding (some due to extenuating circumstances), and Procurement is
communicating with those selected grantees.

Grant Award Change

Lisa Parker stated KenCrest Services withdrew their application after being selected via a
letter to Procurement. The board may choose to move forward with 20 grantees or approve
the next highest ranked applicant (Applicant #22). Paul DiLorenzo asked if the equal
distribution requirement will be fulfilled. Lisa Parker confirmed that the requirement would
be fulfilled in both scenarios.

Bruce Erb expressed that it would be fiscally prudent to reserve funding. Paul DiLorenzo
noted that at this time CTF has the funds to approve twenty-one grantees. Bruce Erb
expressed concern about the uncertainty of funding in the future.

Cathleen Palm asked to clarify that having these many grantees will restrict the release of a
Request for Application (RFA) in the near future. Lisa Parker confirmed that, at this time, no
RFA would be planned for the next two years due to the number of grantees selected and
the current approved CTF annual budget.

Actionable.ltem,Grant. Award.Change.

Action: Jennie Lynn Hagerty moved to approve the next-ranked applicant for a grant to
replace KenCrest.

Second: Norell Atkinson seconded the motion.

Board vote: YES — Unanimous; NO — None; Bruce Erb and Cathleen Palm abstained.

Fiscal Report
Lead: Jordan Arment, OCDEL

Jordan Arment shared CTF’s budget spreadsheet. CTF revenue is on pace to yield $1.4
million in the 2025-2026 fiscal year, which is on par with previous years. Paul DiLorenzo
asked Jordan to review revenue flow for the past few years. In 2023-2024, revenue was
almost $1.4M; in 2024-2025, it was a little over $1.4M. With the new grantees, the expected
expenses next year will be around $1.4M, so the fund balance is projected to remain stable.
Jordan Arment noted that the Board could request that the Budget Office raise the current
spending cap. He explained that the spending cap is based on revenue, but the Budget
Office may restrict an increase to a limited term of two to three years due to the amount in



reserve (which is currently greater than usual because due to grantee under-spending in
previous years).

Cathleen Palm asked if funds are available, would CTF be able to issue an RFA? Jordan
Arment and Shante’ Brown reiterated that the Board would have to request an increase in
the spending cap limit from the budget office first. Bruce Erb also expressed interest in this
clarification as his concerns about funding were related to the amount of time the CTF
Board would not be able to issue another RFA. Cathleen Palm asked whether there is a
downside to moving forward with the request for a spending cap increase, even if itis not
used. Phil Falvo noted that the Commonwealth budget is due soon, on June 30, so it may
be too late to make a request. Bruce Erb clarified that he was not considering an increase
in spending for next fiscal year 2026-2027, but for a few years after that, for possible new
grantees. Lisa Parker noted that the same RFA that was released for Cohort 33 is still
moving through the procurement process. Paul pointed out that many new grantees will
need technical assistance. Jennie Lynn Hagerty noted that the CTF Board could point to the
uncertain current funding climate as a reason for the large current RFA and potentially
limited future RFAs.

Cathleen Palm asked that Board members receive grace in asking questions and having
them answered. Understanding Board operations and the impacts of those operations is
important to help current and new Board members understand their role.

Board Retreat Discussion and Planning

Lead: Jennie Hagerty, CTF Board Member, and Shannon Downey, CSC

Paul DiLorenzo reminded Board members that they received information via email about
the retreat, including the proposal from H. Lien Bragg.

Shannon Downey shared that a group including Paul DiLorenzo, Jennie Lynn Hagerty, Lisa
Parker, Rijelle Kraft and Shannon Downey met about retreat planning. The proposed
timeframe is late October or early November. Center for Schools and Communities (CSC)
will host the one-and-a-half-day retreat at the CSC office in Camp Hill, Pennsylvania. The
retreat schedule will include a short session and dinner for participants on the first day and
a full day session on the second day. CSC will coordinate logistics including lodging, travel
expenses, and meals for participants. A work group will be formed to finalize details and
retreat content with the consultant.

Jennie Lynn Hagerty described the meeting with the consultant and reported being
impressed with the consultant’s résumé and facilitation experience. During that meeting,
the consultant was able to answer questions and shared her passion for prevention work.
The consultant was perceptive and engaging.

Paul Di Lorenzo asked everyone to review the proposal by the consultant and offer any
comments or questions.



Bruce Erb asked about public member terms and how that corresponds with the timing of
the retreat. He noted that based on his reading of the statute the Board composition may
not change. Cathleen Palm shared the same concern that the preparatory work would
focus on the current board, but the actual board members who attend the retreat might be
different due to new appointments. However, she noted that it seems like there wouldn’t be
many new appointments.

Paul DiLorenzo asked if the Board wanted to consider delaying the retreat so the work
would be inclusive of new board members and questioned if new Board members would be
in place by October or November. Shante’ Brown explained that OCDEL cannot provide a
start date for possible new members because of the multi-step confirmation process.
Ultimately, it is the Board’s decision about when to hold the retreat.

Cathleen Palm expressed that, despite her concerns, she does not want to delay too long
because she feels a retreat is needed but wants the Board to understand the risks and
benefits associated with moving forward with a contract with such a large sum. Phil Falvo
stated that the appointment process can be lengthy. He proposed setting a date in
November and including Board members that can attend.

Actionable.ltem¢Date.of Board.Retreat

Action: Phil Falvo moved to hold the retreat in November.

Cathleen Palm asked that Board members be polled to accommodate as many members
as possible.

Motion Withdrawn: Phil Falvo withdrew the motion to hold the retreat in November.

Action: Phil Falvo proposed a motion to conduct a poll of board members to determine the
dates of the retreat.

Second: Cathleen Palm

Board vote: YES — Unanimous; NO - None

Board Retreat — Consultant Proposal — Sanctuary Seven Leadership Exchange — H. Lien

Bragg
Paul DiLorenzo asked for approval of the work plan.

Cathleen Palm asked for clarification about how paying for the consultant’s contract is
related to the budget increase for CSC.

Shannon Downey shared that the mechanism for paying the consultant is through the CTF
Board travel line in the CSC’s contracted budget, which will require an increase in that line
of the CSC 2026-2027 budget. Phase one of the work will be completed in the 2025-2026
fiscal year and amounts to $6,840. Funds are available to pay this amount. The remaining
three phases will be completed in fiscal year 2026 -2027 totaling $10,260.



Cathleen Palm inquired about the need for two motions as the costs cover two fiscal years.
Two motions would be needed.

Actionable.ltem¢Approval.of.Phase.One.of.the.Sanctuary.Seven.Leadership.Exchange.
Contract

Action: Bruce Erb moved to approve payment for phase one of the consultant’s work
completed in the 2026-2027 budget year.

Second: Cathleen Palm

Board vote: YES — Unanimous; NO - None

Actionable.ltemgApproval.of.Phases.Two.- .Four.ofthe.Sanctuary.Seven.Leadership.
Exchange.Contract

Action: Cathleen Palm moved to approve payment for phases two through four of the
consultant's work, to be included in the 2026-2027 budget year.

Second: Phil Falvo

Board vote: YES — Unanimous; NO - None

2026-2027 CSC Budget Revision Request

Lead: Shannon Downey, CSC

Shannon Downey reviewed the CSC’s budget revision request for 2026-2027 which was
sent in advance of the meeting. The revision request is primarily for an increase in staff
time, travel, and a small increase in facilities budget. Budget increases in staffing reflect
the increased time required to provide supportto 21 grantees. Those positions include the
Director (Shannon Downey), Family Support Managing Coordinator (Rijelle Kraft who will be
the primary point of contact for all grantees), Data Coordinator (Jennifer Esposito who
provides fiscal and data collection support), the Project Specialist (Zulieka Crespo who
provides administrative and event support) and communications staff (provides Zoom
support for meetings). An increase in travel costs (mileage, car rental, lodging) is expected
as all 21 grantees in Cohort 33 should receive a site visit in the 2026-2027 year. The
requested increase is $55,341. This includes the $10,260 increase to the Board travel and
expense line to pay for phases two through four of the Sanctuary Seven Leadership
Exchange contract.

Cathy Palm asked for assurance that the payment of the consultant fee will not impact
CSC'’s ability to provide technical assistance support to the CTF grantees. Paul DiLorenzo
echoed that concern and noted the increased technical assistance workload because of
the new grantees. Technical assistance is an integral part of the CTF work.

Shannon Downey explained that the Board travel and expense line (from which the
consultant’s fees are paid) is separate from the line items that CSC uses for its operations

and will not impact the ability of CSC staff to provide support to CSC grantees.

Actionable.ltemgApproval.of.8680@-8@CSC.Budget.Revision.Request



Action: Cathleen Palm moved to approve the Center for Schools and Communities budget
revision request for 2026-2027.

Second: Phil Falvo

Board vote: YES — Unanimous; NO — None

Center for Schools and Communities (CSC) Update

Lead: Shannon Downey and Rijelle Kraft, CSC

CTF Alliance Annual Meeting — September 15-17, 2026, in Atlanta, GA:

Rijelle Kraft is participating on the planning committee for this meeting and will
continue to provide information about the event as itis planned. Board members
should let Rijelle Kraft know if they would like to attend, and she will share those
requests with OCDEL. Paul DiLorenzo suggested 2-3 board members attend.
Cohort 33 Orientation:

Rijelle Kraft explained that new grantees would take part in a four-part orientation:

e Part One - General orientation and opportunity for networking. Currently
planned for July 1 or July 7, depending on the timeline of Procurement
processing fully executed grant agreements. Board members are encouraged
to attend to introduce themselves to new grantees. Paul DiLorenzo asked
that time to allotted for Board members to speak during this session.

e Part Two - Data System and Collection. This session will focus on the data
that needs to be collected for the CTF grant and use of the Family Support
Data System. It is tentatively planned for late July or early August.

e Part Three —Fiscal Orientation. This session will focus on fiscal policies and
reporting. It is tentatively planned for early September.

e Part Four - Strengthening Families Protective Factors Framework — This
session will provide information about integrating the protective factors in
family support work. It will be scheduled in the Fall.

Technical Assistance and Monitoring

Rijelle Kraft described the technical assistance and monitoring activities for each
grantee. Every grantee will have a scheduled call each quarter in the first three
quarters of the first grant year. Grantees will participate in a site visit in quarter four
of year one. Grantees will have opportunities to learn and connect with one another
during learning communities and the CTF annual grantee meeting in Spring 2027.

New Business

Lead: Lisa Parker, OCDEL

Public Member Terms

Lisa Parker shared information about the appointment process as outlined in the
CTF Board’s Policies and Procedures and the terms of current Board members. Each
board member's term is three years until a successor is appointed and confirmed. A
board member can be appointed for no more than two consecutive terms; however,
they can continue to serve on the board indefinitely until a successor is appointed.
Many members' terms are due to expire. Lisa Parker has begun sending requests



asking which board members wish to continue on the board for another term and
who might be considered as new board members. She has received feedback that
some members may not seek reappointment to the Board. Lindy Keefe shared that
she will likely step down when her term ends in October and as such will likely not
attend the retreat. Bruce Erb noted that he was not surveyed and expressed concern
that legislative appointments may not occur until 2027 because of legislative
session dates.

Phil Falvo inquired about the process for reappointment. Shante’ Brown discussed
the process of approval and continuation. The board does not vote on renewals for a
second term. The board may recommend new members when a vacancy is
expected. Erin Serre expressed concern about information about the CTF Board’s
operations, including that policies and procedures are discussed frequently in
meetings and not in an easily accessible location to which members could be
referred when questions arise. She suggested creating a Frequently Asked
Questions (FAQ) document with this information. Some information is in the statute
and in the CTF Board Policy and Procedure Manual. Lisa Parker noted that FAQ
could be added to the Policy and Procedure Manual. Cathleen Palm suggested that
other common Board operations questions also be added to the FAQ.

¢ Nominating Committee for Board Officer Elections and Process
Cathleen Palm raised the possibility of a nominating committee in email
communications between meetings. Lisa Parker explained that the CTF Act states
that the Board will elect a chairperson every two years and may elect other officers
deemed necessary. The CTF Policy and Procedure Manual lists a vice-chair position
as well as other offices the Board may elect.

Paul DiLorenzo noted that a nominating committee would establish the slate of
offices and the process for Board elections. Phil Falvo asked if having a nominating
committee was required. Lisa Parker explained that it is not required by the statute
or the Policy and Procedure manual, butitis up to the board to decide if the
committee should be established. Bruce Erb noted that this type of committee is
standard on other boards and would recommend that CTF also utilize this process.
Paul DiLorenzo requested that Board members be surveyed to determine if
establishing a committee is the will of most Board members.

12:00 PM - Wrap up and conclusion

Lead: Paul DiLorenzo, CTF Board Chair

Action: Motion to adjourn

Second:

Board vote: Majority - YES/NO

No motion made, meeting adjourned at 11:57 AM
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