
Children’s Trust Fund Board Meeting 
Minutes 

Thursday, June 10, 2025 
10:00 AM – 12:00 PM 
PaTTAN, Harrisburg 

Zoom: https://paiu.zoom.us/j/92496500592 
Phone: 855 880 1246 (US Toll Free) 

Meeting ID: 924 9650 0592 
1988 Act 151 

 

 
10:00 AM - Call to Order and welcome new board members: Dr. Norrell Atkinson and Jennie Lynn Hagerty 
Lead: Paul DiLorenzo, CTF Board Chair 
 
New board members introduced themselves: 
Dr. Atkinson  is a child abuse pediatrician with at St. Christopher’s and is interested in doing more prevention work.  
 
Ms. Hagerty is from Erie. She worked for a county Children and Youth agency for nine years and collaborates with non-
profits in the community including the Erie Family Center. She is Looking to learn and utilize her skillsets to help. Seeing 
in the field we need funding, employees to do the work, and roadblocks such as education and housing.  
 
Quorum requirement satisfied: Yes – in anticipation of a formal letter from Representative Art Haywood delegating his 
voting rights on his behalf.  
 
Chair thanked CSC’s Karen Shanoski, who will be retiring July 31, 2025. Karen shared her sadness about leaving and 
thankful, grateful, and appreciative to work with CTF, PAT and Strengthening Families for the last 23 years. 
Announcement of the position to go out soon. 
 
Grantee Stories: 
A grantee in the Jim Thorpe area worked with a single father to help him set up his household and obtain medical 
coverage. The grantee also wanted to share they were able to support a grandmother who needed help navigating the 
legal system where custody was involved. One of her grandchildren stopped speaking during this time and was 
connected to EI for speech services and is talking again. 
 
Columbia County Family Center implemented Triple P with their CTF grant. Triple P is a Positive Parenting Program. This 
is a story of family leadership – A parent took on a leadership role as president of the parent advisory board for the 
Columbia County Family Center and was able to advocate for her child with special needs.  
 
In response to board member’s questions:  Both programs are on track for enrollment. Children & Youth Services 
provides the match for Columbia County Family Center. County Children & Youth Services are a great source of referrals 
as well as the local community and word of mouth. There is no difference in having a Family Center as a grantee as 
opposed to another community agency. 
 
The board discussed having a family or home visitor speak or share at future meetings. The board would like to offer 
support, have open conversations with the grantees, and could ask some questions. CSC will work on this for future 
meetings.  
 
OCDEL update 
New OCDEL Bureau Director for Early Intervention Services and Family Supports, Dr. Kimberly Rode, introduced herself. 
She came to OCDEL from ARIN IU 28 where she had been a school psychologist and then Special Education Director.  
 
The board requested clarity on the roles/tasks OCDEL and CSC manage: 
 

https://paiu.zoom.us/j/92496500592
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=1988&sessInd=0&act=151#:%7E:text=This%20act%20is%20intended%20to,child%20abuse%20and%20neglect%20prevention


OCDEL’s role: Pennsylvania Act 151 of 1988 established the Children’s Trust Fund within the Dept of Human Services. 
The statute names the DHS Secretary, or their designee, as executive director of the CTF board. OCDEL supports the 
board in fiscal oversight and reporting, works with procurement on the Request for Application (RFA) process, and 
supports the development of the meeting agenda, note taking, manages communications, and shares resources on 
behalf of the board. OCDEL doesn’t work directly with grantees but works at the pleasure of the board. OCDEL contracts 
with CSC to provide direct supports to the grantees. CSC and OCDEL work closely together to support the board. 
 
CTF Board’s role: shall administer the program and award grants.  
 
CSC’s role: OCDEL contracts with CSC to provide training, technical assistance and monitoring of grantees. CSC provides 
clarification calls and orientation meetings with new grantees, as well as site visits and exit calls with all grantees. 
Monthly webinars are offered to all grantees. Provides support to grantees with data collection. Provides support for 
learning communities for interested grantees. Works with grantees on improvement plans as needed. 
 
Board asked how does CSC measure success with grantees?  CSC stated they are unique depending on the goals set by 
each program. Measures of success are pre and post assessments through families served by grantees. The board 
questioned whether pre and post questions are uniform or does each program have their own?  Decision was made for 
grantees to report whether they are meeting an outcome using a validated tool. CSC stated this was in response to 
grantees asking to not do another assessment.   
 
Board asked why CSC cannot see grantee information and data. What changed? 
CSC can see grantee information in the OCDEL FS data base. CSC supports grantees in entering data. The data is analyzed 
and shared with CSC. CSC no longer maintains a separate data base.  
 
Board asked about the relationship between CBCAP work in communities and CTF work. See question 4 at the end of 
August’s agenda. 
 
Deputy Secretary for OCYF - Laval Miller-Wilson introduced himself.  He stated he came to listen and to support OCDEL 
and Deputy Secretary of OCDEL. He shared that DHS Secretary Arkoosh has been trying to create reduction of the 
burden in the child welfare system. Laval has been talking about these things for years and starting to see pathways 
open through revisiting child protective services law. Thinks the work this board does is very much about what counties 
can do.  Wanted to acknowledge membership and thank the board.   
 
Board members talk about lack of applications in the past few years and the number of funds available. Questioning 
whether there are ways to generate interest through the child welfare community. Deputy Secretary Miller-Wilson 
acknowledges the ask to increase referrals and supporting families through innovation in specific geographical areas.  
 
Board member speaks of opportunities for local innovation and creativity supported by this board and how can they play 
an active role. Used to have to turn applicants away and now barely any. Questioning how to reignite that level of 
creativity.  Another board member mentions that Helping Hands stated they aren’t well received after doing focus 
groups in the community. What do families actually need? Board member talked about the previous boards having a 
focus on evidence-based programs. Concerned programs won’t know how to apply or what to do if not applying for this 
type of program. How do we make a shift?   
 
OCYF Deputy Secretary acknowledged Family First Prevention Services being evidence based and explained government 
funding sources want evidence based programs. 
 
Board member called out community need identification. Another addressed the need for the board members to all be 
on the same page to best support the work.  
 
Approval of the April 17, 2025 Board Meeting Minutes  
Lead: Paul DiLorenzo, CTF Board Chair 



Action: Cathy comments about Child Abuse Prevention month and where does CTF fit in that throughout the year.  
Motion to approve minutes with clarification about this statement.  
Second: Phil Falvo 
Board vote: Majority – YES with unanimous approval 
Cathy stated the subcommittee list is still unresolved. 
 
CTF Alliance annual meeting 
Paul spoke about the CTF annual meeting he attended last year in Arizona. This year the meeting will be virtual and likely 
held in November. Paul questioned the money that was set aside in the CSC budget for travel for this meeting. Those 
funds will remain in the budget, but if not used it will return back to CTF.   
 
RFA 
Lead: Kim 
New members were given a brief summary of the board priorities addressed in the upcoming RFA. OCDEL was 
questioned on whether the new RFA will reflect the version submitted by the board subcommittee, the projected RFA 
release date, and whether the RFA can be returned to the board before being publicly posted.  
 
OCDEL spoke about the DHS RFA procurement process. There will be a cohort this year, but unsure of the timing. OCDEL 
believes the vision of the board will be reflected in the edited RFA. The RFA will not come back to the board for 
additional approval prior to being publicly posted. OCDEL continues to work closely with procurement. Although the RFA 
release is still unknown, it will be some time in 2025. Revisions to the RFA can be worked on but due to procurement 
timelines they will not be reflected in the 2026 RFA. It will be the same as the 2025 version. Lisa shared that although 
the procurement process is lengthy, it is necessary to ensure it is an equitable process open.   
 
Cathy asked if CTF’s RFA process is different or unique from than other processes since it is taking so long. Shante’ 
responded that is because they are tied to a board and the decisions that are made in that way. Paul asked if the board 
can get an advanced notice when this will be released so they can engage their networks. Kim stated that she can ask 
but does not know if that will happen. Paul asked if a letter can be sent to everyone to apply? Shante’ stated she does 
not think we can do that and she wants to make sure nothing happens to jeopardize it. OCDEL noted they will seek 
clarification on ways to help support the release of the RFA and allowable communications. Kim reminded everyone if a 
board member is contacted about the RFA, you must send them to the procurement website. Paul supported board 
members to not respond to any questions about the RFA. 
 
Fiscal 
Lead: Jordan  
Shared fiscal report. Cathy asked if this reflects Helping Hands out of the equation. Jordan stated most of the grantees 
are front loaded. Returning 13K, not finalized.  You would have one more grant available in the projections section. 
 
CSC Updates 
Lead: Karen 
Karen shared copies of the CTF annual report.  Cathy asked about CSC contract not listed in the report. Kim stated that 
the contract is listed. Grant payments and the contract are factored in together. Cathy made a recommendation to 
separate that information out in next report. Karen stated everyone should have gotten a copy of the third quarter 
report, along with the report outline, and several upcoming events.   
 
Rijelle shared 2 revision requests that were approved at the January meeting.  The reduction revision for Family Service 
Association of Bucks County supported them in meeting their goal. Their grant ended June 30, 2025.  Learning Lamp’s 
grant ended June 30, 2025 as well. Their goal was to serve 30 families. They will not meet that goal, but they did 
increase referrals and have secured funding to continue the program after June. 30, 2025. Paul asked if TA was provided 
to these 2 grantees.  Rijelle said yes, they had additional TA to help them reach their goals. Rijelle went on to shared that 
Family Service of Chester County asked to reduce the number of families they serve. Through RFA clarifications, the 
program had reduced to serve 30 families over 3 years.  They are now asking to reduce to 15 families.  One of the major 
struggles they’ve reported has been a disconnect with those who wrote the grant and those implementing the services. 



They have a clearer picture of the Exchange Club Family Center evidence based model. Families have been staying in the 
program for much longer than they anticipated. They have found the need for concrete supports is high and therefore 
can only serve 15 families. Cathy asked if there is a proposed change to the budget or just the number of families 
served? Rijelle stated the CTF funds are still being utilized to support the work. Cathy raised a concern with struggling to 
make connections and nothing changing in the budget. Taking a year to build a relationship and then it not working is a 
concern. Jenny asked if it’s sustainable. Rijelle said they address it in the RFA and again at touch points and exit report. 
Cathy asked what cohort and how many families served? Rijelle said they are cohort 31 and have served 8 families so 
far. Paul asked for approval with a lessons learned presented at the end. Suggested adding 6 months but would need 
something to show what they’ve done to change course. Rijelle stated time frames may not be something we can do.  
Need to check on it. Phil shared they claimed 30 families and now a year later 15 families, Need a precedent to not make 
this a regular issue. Cathy explored other issues that could have been the problem, i.e. is this a need for the community 
and do they have good referral and communication points.  Asking to set the goal downward again and that is a 
dangerous thing to keep doing.  Disconnect at some point. Norelle stated quality is more important over quantity and 
they need to produce this qualitative data to reduce this drastically.  You don’t want to enroll just to fill but concerning. 
 
Paul stated there was no longer enough for a quorum and asked if the grantee can give them feedback and explanations 
and move this decision to the next meeting. Phil stated voting should be in the beginning before people start leaving the 
meeting. Norelle supported that. 
 
Cathy asked if there is a way to salvage Helping Hands? Rijelle talked about Helping Hands, the newest grantee in their 
first year and the only grantee in cohort 32.  They participated in the orientation in August 2024 and brought forward a 
revision request in February 2025.  CSC TA worked with Helping Hands to reduce numbers and had follow up 
clarifications.  Helping Hands then changed to a relinquishment of the grant. CSC offered other options with reduction in 
funds or changes to grant.  Rijelle stated she was very surprised that Helping Hands would not work to amend and went 
to relinquishment. Shante asked if the issue is staffing? Rijelle stated no they do not have that as an issue.  They only 
served 4 families with 15 as their goal. Cathy asked about fact finding, i.e. would Helping Hands be willing to talk more 
about the issue with CTF and why they are relinquishing. Paul asked for them to talk with a board member.  Phil 
suggested having multiple board members on the call. Helping Hands hadn’t closed out the grant yet and can learn on 
both sides about the process or what the challenge was. Jennie and Phil volunteered to speak with the grantee to 
discuss. 
 
Subcommittee Updates 
Norelle spoke about how to address the child abuse prevention landscape looks like in PA. Lots of programs and could 
this board help disseminate information and connect. Talked about the CTF website as a way to share information. 
Going back to look at the mission of the board. Talked about 3 next steps: Landscape or asset map on organization post 
COVID, strategic plan, what other CTF’s across the country are doing for prevention.  Good initial discussion and would 
like to continue. Paul talked about the previous strategic plan and doing a new plan or waiting until the full board hears 
more from the committee to inform this process. Phil and Cathy supported finding out the lay of PA and other 
information. Jennie agreed to get the working pieces before moving forward. 
 
Karen shared anyone who traveled, reimbursement is available, see Karen. 
 
Paul thanked the deputy secretaries, director and team members.   
 
Meeting adjourned. 
 
 
 
  



Thursday, June 10th, 2025 
Attendees 

 

State Board Members Other Attendees 

☒ Kimberly Gruber (DHS – OCDEL) 
☒ Lisa Parker (DHS – OCDEL) 
☐ Staci Kenney (DHS – OCDEL) 
☐ Jameekia Barnett (DHS – Policy) 
☒ Rebecca Snyder (DHS – Legal) 
☐ Matt Firestone (DHS – OCDEL)  
☒ Greg Swartzlander (DHS – OCDEL) 
☐ Christine Baldini (DHS-OCDEL) 
☒ Jordan Arment (DHS – OCDEL) 
☒ Denna Bateman (DHS-OCDEL)  
☒ Shante’ A Brown (DHS – OCDEL) 
☐ Kendrick Fischer (DHS – Leg Affairs)  
☐ Haley Schultz (DHS - Leg Affairs) 
☐ 
☐ 
☐ 
☐ 
☐ 
☐ 
☐ 
☐ 
☐ 

Legislative Board Members 
☐ Sen. Art Haywood, District 4 
Represented by:  
 ☐ Clarissa Freeman 
 ☒ Erin Serre 
 
☐ Sen. Judy Ward, District 30 
Represented by:  
 ☐ Nathan Akers 
  
☐ Sen. Daniel Laughlin, District 49 
Represented by:  
 ☐   
 
☐ Rep. Ann Flood, District 138 
Represented by:  
 ☐  Kendra Wiederhold 
 
☐ Rep. Lindsay Powell, District 21 
Represented by:  
 ☐   
 
☐ Rep. Jeanne McNeill, District 133 
Represented by:  
 ☐  
 
Public Board Members 

1. ☒ Paul DiLorenzo, Chair   
2. ☒ Phil Falvo 
3. ☒ Kristi Lyons 
4. ☐ Nacole Hough  
5. ☒ Cathleen Palm 
6. ☐ Lindy Keefe  
7. ☐ Bruce Erb  
8. ☒ Jennie Lynn Hagerty 
9. ☒ Norrell Atkinson 

 

☒ Karen Shanoski (CSC) 
☒ Rijelle Kraft (CSC) 
☐ Susan Good – Exec. Dir. House C&Y Comm. 
☐  
☐  
☐ 
☐ 
☐ 
☐ 
☐ 
☐ 
☐ 
☐ 
☐ 
☐ 
☐ 
☐ 
☐ 
 

 
 

2025 Meeting Dates and Times: 
• Thursday, August 21, 2025 – 10 AM to 12 PM 
• Thursday, October 16, 2025 – 10 AM to 12 PM 
• Thursday, January 22, 2026 – 10 AM to 12 PM 
 


